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Complaints & Disputes Process 
Kawai Purapura 
 
1. All people on the property agree to abide by this Kawai Purapura /complaints disputes process set in place from time to time. 

2. Anyone who becomes aware of a breach or a disregard of Kawai Purapura’s Code of Conduct has both the right and responsibility to take appropriate action as soon as 
possible after the event. 

3. Where an alleged breach of the Code is deemed to be of a serious ethical nature then the Centre Manager may make an immediate judgement to exit the person from 
the property. 

4. Any matters of concern to the Police should be reported in the first instance to NZ Police and referred to the courts. 

5. Anyone raising a concern about a possible breach of the Code of Conduct can, at any time, request the support of a third party. 

6. Anyone who in good faith raises a concern about a possible breach of the Code of Conduct will not be victimised or made subject to retaliatory action as a result.  

7. In following these guidelines all parties should bear in mind the need for discretion and confidentiality.  

 

 Resident to Resident  
Volunteer to Resident 
Resident to Volunteer 

Staff to Resident or volunteer and vice versa 
(staff to staff is covered in individual 
employment agreements) 

Involving casual residents, retreatants or 
contractors 
 

Stage 1 Where possible, raise the matter informally with the person or people concerned. It is hoped that such an approach will enable the matter to be resolved 
satisfactorily. 
 

Stage 2 If no agreement is reached at Stage 1, the matter 
should be raised with a Peacekeeper for resident-
related disputes only.  
 
Where an informal approach is not appropriate or 
proves insufficient to resolve the complainant’s 
concerns then the complainant should raise the 
concerns with the Centre Manager, verbally or in 
writing.   
 

Move directly to stage 3 Move directly to stage 3 
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Stage 3 The complaint/dispute is take up with the Centre Manager.  If the complaint concerns the Centre Manager then it should be raised with Savitri as Trustee 
on The Prema Charitable Trust Board. 
 
The Centre Manager (Chair) may invite all parties concerned to a meeting to discuss the alleged breach of the Code and agree appropriate 
action.  Minutes will be taken of this meeting and circulated to all participants.  
 
Prior to this meeting, the person will be advised of the specific allegation and of the likely consequences should the allegation be found to be true.  
 
During the meeting the person will be given an opportunity to explain or deny the allegation. The explanation and any mitigating circumstances will be 
considered before a decision is made on the appropriate course of action. 
 
In most cases, before entering into a formal disciplinary process, the person will be given a reasonable opportunity to improve. This may be in the form of 
an informal verbal reprimand. The intent is to encourage residents to behave in a manner that is appropriate to the community. In some cases, it may be 
more appropriate to move directly to formal procedures. 
 
A determination will be made by the Centre Manager on the dispute and this will be binding. 
 
If the Centre Manager decides to issue a warning, this will be formally and clearly issued and confirmed in writing. The resident will be advised of any 
corrective action that is required and the consequence of continued or further instances of misconduct.   
 
Note:  Warnings are not limited to repetitions of the same or a similar offence but may be applied to offences of a different nature. 
 
Note:  All warnings will remain effective for a period of 12 months. 
 
Where misconduct is considered serious enough, dismissal may be warranted without warning. 
 
 

 


